PRINCE GEORGE’s
PROVlDER COUNCy WELCOME TO THE
e © o PRINCE GEORGE’S

('j\m]\ PROVIDER COUNCIL

j\ MEMBERS MEETING

Collaborate - Educate - Advocate




* Welcome- April Gower
* Supporting Waiver Eligibility with Q&A- Raychon Stroman

* Strengthening Provider Advocacy — Rob Baynard & Terra
Gaillard

* Committee Reports
Government Affairs Committee- Rob Malone

Transitioning Youth Committee- April Gower
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MAINTAINING WAIVER ELIGIBILITY

 PLANNING INCLUDES FINANCIAL CONVERSATIONS. Remind person/rep of the income

and asset limits
o Budgeting & Benefits Planning o EID
o Able Accounts & Special Needs Trusts o Future Planning

* Complete redetermination packets on time

o Submit as soon as possible once notification is received. (Notices may come from EDD,
Local Department of Human Services Maryland Health Benefit Exchange. CCS (RCI Waiver
Specialists) provide reminders. Packets begin being processed 60 days before the due
date.)

o Account for all accounts in the persons name: Include all pages even blanks; all
information should be viewable and readable; no sections should be marked,
redacted, or blackened out.

o Ensure application is sighed by the person/authorized representative.

WAIVER ENROLLMENT & REDETERMINATION

o Respond to Requests for Information timely (RFI). RFI documents provided to our CCS
(RCI Waiver Specialists) are uploaded to LTSS.



MAINTAINING WAIVER ELIGIBILITY

Important: Packets submitted within the grace period can still be processed, but MA

will remain offline until the packet is reviewed. An appeal can be submitted if a
decision or disenrollment is believed to be in error.

Fair Hearing Requests:

* Anyone applying for or enrolled in Medicaid who thinks a decision to deny, suspend,
end, or reduce their Medicaid eligibility or services is wrong has the right to ask for a
fair hearing about that decision. A fair hearing is also known as an appeal.

* |f the person want to keep Medicaid coverage while the appeal is pending, the
appeal should be completed within 10 calendar days of the date on your notice, the
postmark or the effective date of action whichever is later.

https://health.maryland.gov/mmcp/Pages/medicaid-appeal.aspx

If redetermination packet is not submitted, submitted late or the person is over assets a

WAIVER ENROLLMENT & REDETERMINATION

re-waiver will be required.
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STRENGTHENING PROVIDER ADVOCACY

PRESENTERS:
ROB BAYNARD, OPPORTUNITIES INC
TERRA GAILLARD, ALLIED COMMUNITY CARE INC.



STRENGTHENING PROVIDER ADVOCACY
WHY IT MATTERS NOW MORE THAN EVER

MARYﬁND MATTERS

GOY & POLITICS  ENVIRONMENT HEALTH EDUCATION JUSTICE TRANSPORTATION WORK & THE ECONOMY

Budget concerns resurface as state faces
projected $1.4 billion gap for coming year

Deficit, five times higher than what was projected in April, blamed on federal
economic policies

BY: BRYAN P.SEARS - NOVEMEER 11, 2025 4:00PM 0 o o @ o @

Cash and Structural Budget Shortfalls Forecast
with Rainy Day Fund at about 8% of Revenues
Fiscal 2026-2031
($ in Millions)
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= Maryland is projected to face a ~$1.4B
General Fund shortfall in FY 2027*

= DDA reimbursements are already a
documented budgetary pressure point

= DDA leadership has been clear that the
2026 Legislative Session will be
especially challenging for providers

*Source: (1) Maryland Department of Legislative Services, Spending
Affordability Briefing, November 2025

22,) Sears, Bryan. “Budget concerns resurface as state faces projected $1.4
illion gap for coming year.” Maryland Matters, November 11, 2025.



STRENGTHENING PROVIDER ADVOCACY
WHY IT MATTERS NOW MORE THAN EVER
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Fiscal 2026 Deficiencies Cover Prior Year Shortfalls and Fiscal 2026 Shortfalls

($ in Millions)

Detailed Fiscal 2026 General Fund Deficiencies
($ in Millions)

Developmental Disabilities Administration Provider Reimbursements:
Fiscal 2025 bills for which there was insufficient appropriation ($189.7 million);

fiscal 2026 shortfall ($55.0 million) /

—

—

Reimbursements|Reimbursements Provider
Reimbursements

W Prior Year Shortfall

BHA: Behavioral Heath Administration
DDA: Developmental Disabilities Administration

DDA Provider | BHA Provider Medicaid Inmate Medical

DHS Child Care OPD

OFiscal 2026 Shortfall

DHS: Department of Human Services
OPD: Office of the Public Defender

Other




PARTICIPATION
S
POWERFUL.

PRINCE GEORGE'S
PROVIDER COUNCYy

Collaborate - Educate - Advocate

The Provider Council amplifies our
collective voice.

The fiscal pressure is real. Advocacy
requires action.

Engagement now will shape what comes
next.




DON’T BE LATE TO THE CONVERSATION.

STAY INFORMED: MONITOR POLICY & BUDGET DEVELOPMENTS

Create Relationships with Legislators

Advocacy is Year-Round

Monitor General Assembly Activity

Maryland DDA
Set Goog Ie NeWS A|er1'S Maryland Department of Health (MDH)

for Key TermS Maryland Medicaid
Maryland state budget

Communications

RegUIQrIY ReVIeW DDA Budget Presentations

Fiscal Analysis

Materials Policy Updates

Ac.l. ECI rly When Share Information with the Provider Council
Actively Participant When Called

Information Emerges St e T e



| LEAD WITH DATA.
FACTS STRENGTHEN OUR VOICE

] 2 3

Understand the Use real Pair clear data

data behind your operational with show real

services and metrics — cost of stories to man
costs. living, staffing impact.
and utilization.




THE MOST
POWERFUL
VOICES:

PARTICIPANT
AND FAMILY
ADVOCATES

Participant and family voices carry
the greatest credibility.

Real stories show the true impact of
services.

We must support voices with care,
dignity, and respect.




GO HIGH — AMPLIFY.
WHAT HIGH-IMPACT PROVIDERS DO

Run our own race—
lead with quality,
compliance, and

outcomes

Tell our story with Document outcomes Tell our story with

confidence and

confidence and emmed Ond success stories s
consistency

continuously

consistency

Maintain Engage coalitions,
Focus on solutions, professionalism— associations, and
not just problems even in cross-sector
disagreement partners

Align messaging
across providers
whenever possible

Build credibility
through consistency s
and follow-through

Amplify impact, not

noise or division.




Government Affairs Committee

Government Affairs Committee provides and supports an
annual plan to strengthen relationships and heighten the
exposure of elected leaders to our work sector and needs;
secures sufficient funding to support disability services for our
Providers; and strengthens relationships with County
leadership and staff to support awareness and ongoing
advocacy.

COMMITTEE

Transitioning Youth Committee

REPORTS

Transitioning Youth Committee focuses on distributing
information and resources to help youth, and their families,
who are in transition from middle /secondary education, to
acquire the knowledge and skills they need to maximize their
independence and self-sufficiency in their communities.
Information is shared through the Provider Council’s website,
bi-annual Transitioning Youth Fairs, and a webinar series.




THANK YOU

Next membership meeting will be
February 17, 2026
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